
The Story Behind the Story: How the 
Hawaiʻi Journalism Initiative Is Rallying 
Community Support to Sustain Local 
News 
​
​
Local journalism has long played a vital role in shaping informed, resilient communities. In 
Hawaiʻi, where geography, culture, and community connections are uniquely intertwined, the 
need for trusted local news is even more critical. The Hawaiʻi Journalism Initiative (HJI) has 
emerged as a response to this need—working to strengthen local reporting, uplift community 
voices, and ensure that stories from across the islands continue to be told. 

Yet like many nonprofit and mission-driven journalism organizations, HJI faces a pressing 
challenge: sustainability. As traditional media business models struggle nationwide, the future of 
local news increasingly depends on community support. The story behind the story is not just 
about journalism—it is about collective responsibility, civic engagement, and the preservation of 
local knowledge. 

Why Local Journalism Matters in Hawaiʻi 
Hawaiʻi’s communities are diverse, deeply rooted, and shaped by distinct island identities. 
National media outlets often overlook or oversimplify local issues, leaving gaps in coverage 
around education, housing, environmental stewardship, Native Hawaiian concerns, and local 
governance. 

Local journalism fills those gaps by: 

●​ Covering stories that directly affect residents’ daily lives​
 

●​ Holding institutions accountable at the community level​
 

●​ Preserving cultural context and historical memory​
 

●​ Providing accurate information during emergencies and crises​
 

Without strong local reporting, communities risk becoming disconnected from the decisions that 
shape their future. 



The Mission of the Hawaiʻi Journalism Initiative 
The Hawaiʻi Journalism Initiative was created to support, expand, and innovate local journalism 
across the state. Rather than replacing existing newsrooms, the initiative focuses on 
collaboration, capacity-building, and community-centered storytelling. 

At its core, HJI aims to: 

●​ Support local reporters and editors​
 

●​ Encourage in-depth, solutions-focused journalism​
 

●​ Foster partnerships between news organizations​
 

●​ Elevate underreported voices and perspectives​
 

By emphasizing public service over profit, the initiative seeks to rebuild trust between news 
organizations and the communities they serve. 

The Changing Economics of News 
For decades, advertising revenue sustained newspapers and local media outlets. Today, digital 
platforms, social media, and shifting consumer habits have disrupted that model. Many local 
newsrooms operate with fewer staff, limited resources, and increasing pressure to do more with 
less. 

This economic reality has led to: 

●​ Fewer investigative reports​
 

●​ Reduced coverage of rural or neighbor island communities​
 

●​ Loss of experienced journalists​
 

●​ Greater reliance on syndicated or national content​
 

The Hawaiʻi Journalism Initiative exists to counter these trends, but it cannot do so alone. 

Community Support as a Lifeline 
Community support is no longer optional—it is essential. Memberships, donations, partnerships, 
and grassroots advocacy now play a central role in sustaining local journalism. 



When community members support initiatives like HJI, they are: 

●​ Investing in accurate, locally relevant information​
 

●​ Supporting jobs and professional development for journalists​
 

●​ Strengthening democratic participation​
 

●​ Ensuring future generations have access to local stories​
 

This model reframes journalism as a shared public good rather than a commodity. 

Journalism as a Two-Way Relationship 
One of the most important shifts in modern journalism is the move away from one-directional 
reporting toward community engagement. The Hawaiʻi Journalism Initiative emphasizes listening 
as much as reporting. 

This approach includes: 

●​ Community forums and listening sessions​
 

●​ Collaboration with local organizations​
 

●​ Story ideas driven by residents’ concerns​
 

●​ Transparent editorial practices​
 

By involving the community in the storytelling process, journalism becomes more relevant, 
trusted, and impactful. 

Preserving Cultural Integrity and Local Voices 
In Hawaiʻi, storytelling is inseparable from culture. Responsible journalism must honor cultural 
protocols, language, and history. The Hawaiʻi Journalism Initiative recognizes this responsibility 
and encourages reporting that is culturally informed and respectful. 

Sustaining local news helps ensure: 

●​ Native Hawaiian perspectives are represented​
 



●​ Local traditions and histories are documented accurately​
 

●​ Community narratives are not defined by outsiders​
 

This cultural stewardship is one of the most valuable, yet often overlooked, aspects of local 
journalism. 

The Cost of Losing Local News 
When local news disappears, the consequences are far-reaching. Communities with limited 
access to reliable local reporting often experience: 

●​ Lower civic engagement​
 

●​ Reduced voter participation​
 

●​ Increased misinformation​
 

●​ Less accountability in local government​
 

Supporting journalism is not just about reading news—it is about maintaining the health of the 
community itself. 

How Individuals and Organizations Can Help 
There are many ways community members can support the Hawaiʻi Journalism Initiative and 
similar efforts: 

●​ Financial contributions: Donations and memberships provide stable funding​
 

●​ Sharing stories: Amplifying local reporting increases reach and impact​
 

●​ Participating in events: Engagement strengthens connections​
 

●​ Advocating for journalism: Encouraging others to value local news​
 

Every action, large or small, contributes to the sustainability of local reporting. 

Looking Toward the Future of Hawaiʻi Journalism 



The future of journalism in Hawaiʻi depends on collaboration, innovation, and community trust. 
The Hawaiʻi Journalism Initiative represents a hopeful model—one where news is created with 
the community, for the community. 

By supporting initiatives like HJI, residents help ensure that: 

●​ Local stories continue to be told​
 

●​ Journalists can do meaningful, ethical work​
 

●​ Communities remain informed and empowered​
 

The story behind the story is ultimately about shared responsibility. Local news does not survive 
by chance—it survives because people believe it matters. 

 

Frequently Asked Questions  

What is the Hawaiʻi Journalism Initiative? 

The Hawaiʻi Journalism Initiative is a community-focused effort designed to support and 
strengthen local journalism across Hawaiʻi through collaboration, funding, and engagement. 

Why does local journalism need community support? 

Traditional revenue models for news have declined, making community funding essential for 
sustaining accurate, independent local reporting. 

How does supporting local journalism benefit communities? 

It promotes informed decision-making, preserves cultural narratives, increases accountability, 
and strengthens civic engagement. 

What happens if local news disappears? 

Communities may face reduced transparency, increased misinformation, and weaker 
democratic participation. 
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